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PART I
 

SPECIAL NOTE REGARDING FORWARD-LOOKING STATEMENTS
 

This document and the documents incorporated by reference herein contain forward-looking statements within the meaning of Section 27A of the
Securities Act of 1933, as amended, or the Securities Act, and Section 21E of the Securities Exchange Act of 1934, as amended, or the Exchange Act. We
may, in some cases, use words such as “project,” “believe,” “anticipate,” “plan,” “expect,” “estimate,” “intend,” “should,” “would,” “could,” “potentially,” “will” or
“may,” or other words that convey uncertainty of future events, future financial performance, expectations, regulation or outcomes to identify these forward-
looking statements. These forward-looking statements include, without limitation, statements regarding proposed new programs, statements concerning
projections, predictions, expectations, estimates or forecasts as to our business, financial and operational results and future economic performance, and
statements of management’s goals and objectives and other similar expressions concerning matters that are not historical facts.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2

EDGAR Stream is a copyright of Issuer Direct Corporation, all rights reserved.









 
 
Our Core Values

 
Since inception, the following core values have guided the university, which we believe have contributed to our success in obtaining and retaining

students and faculty:
 

● offer high quality instructional programs and services;
 

● provide a caring and supportive learning environment; and
 

● offer technical and professional career programs.
 

These core values have remained our foundation as we expanded from a single education site offering specialized business training to a multi-state,
diversified, educational institution with diploma, associate, baccalaureate, master’s, and doctoral degrees. We promote understanding and support of our
mission and core values through participation of students, faculty, staff administrators and the board of governors in the governance and administrative
structures of the university. We have adopted and implemented policies and procedures to ensure adherence to our core values and to operate with integrity as
we fulfill our mission.

 
Our commitment to these core values is evidenced in the daily interactions among our students, faculty, staff, and administrators:

 

● the strong academic and learning support structures, services, and resources for students;
 

● the overall ease of the registration process;
 

● the transferability of credits;
 

● the career-focused professional and technical programs;
 

● the caring and supportive attitude by faculty toward students; and
 

● the opportunity to specialize learning through program emphasis areas.
 

Approach to Academic Quality
 

We have identified several academic initiatives to promote a high level of academic quality, including:
 

Student engagement, learning, academic achievement, persistence to credential, and career success.  The urgency of now is to assist working
adults in getting the credit they deserve at NAU; to teach, assess, mentor, and support until every student acquires the skills, knowledge, and abilities they
need; and to create policies, processes, programs, and learning experiences that exceed expectations.
 

Comprehensive overhaul of all NAU course curricula, student educational experience, and learning management system.  We are reconceiving
the entire student experience online and updating all assignments, assessments, and competency clusters across learning outcomes in ways that allow them
to be unbundled into micro-credentials or integrated into new course and program combinations. We design our curricula to address specific career-oriented
objectives we believe working adult and other non-traditional students are seeking. We have invested significant human and financial resources in the
implementation of this curricula development to support faculty and students in achieving prescribed student learning outcomes. The performance-based
curricula are designed and delivered by faculty members who are committed to delivering a high quality, current and relevant education to prepare students for
their professions.
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Our competition differs in each market depending on the curriculum offered. Because schools can add new programs in a relatively short period of time,
typically within six to twelve months, new competitors within an academic program area can emerge quickly.
 

Certain institutions have competitive advantages over us. Non-profit and public institutions receive substantial government subsidies, government and
foundation grants and tax-deductible contributions and have other financial resour9u



 
 

Our focus on individual attention to students.  We believe in providing individual attention to our students to ensure an excellent educational
experience. We provide student support services, including administrative, financial aid, library, career, and technology support, to help maximize their success.
We also provide personal guidance to our students during the admissions process, academic advising, financial services, learner support and career services.

 
Our focus on flexible scheduling. We have designed our program offerings and our online delivery platform with flexible scheduling to meet the needs

of working adults and other non-traditional students. We offer on-site day, evening, and weekend classes, as well as online and blended degree and diploma
programs. We believe working adults and other non-traditional students are attracted to the convenience and flexibility of our programs because they can study
and interact with faculty and classmates during times and at places that suit their needs.
 

Our focus on improving processes.  In collaboration with the IT team, academic leaders have developed and launched or will launch three new cloud-
based comprehensive service points for math, writing, career, and library support—as well as 24/7 student support. The results from previous quarters indicate
that the successful completion rate in math has risen. Use of the math and writing support systems and tutoring have doubled in the past year. The IT team in
collaboration with academics developed ROCKET and TEAMS 3, a cloud-based version of NAU’s signature undergraduate persistence and completion system
to improve faculty and advisor response time. The cloud-based system allows faculty, advisors, campus directors, and college and associate deans to track
student progress, attendance, grades, posted assignments, etc., to intervene proactively if a student becomes in any way at risk. The university has also
implemented a new process to ensure that faculty and directors of student success respond to at-risk student alerts within 24 hours and post a resolution within
48 if at all possible.
 

Our focus on improving faculty-student engagement.  Over the course of spring and summer quarters all new and continuing undergraduate faculty
complete an orientation on new expectations for weekly synchronous and asynchronous faculty-student engagement in discussion boards, assignments, labs,
and other support within every course. Faculty evaluations now include the expectation for substantive and iterative engagement; new expectations for
discussions are now in place for students and faculty; and the ongoing overhaul of all courses is embedding new technology tools that enhance engagement
and synchronous interaction.
 

Our focus on faculty development and scholarship.  Within the Harold D. Buckingham Graduate School, the graduate and undergraduate faculty
worked collaboratively to host the first conference on faculty scholarship and the adult learner. The 2017 iteration will focus on increasing awareness,
showcasing graduate faculty and student research and scholarship, and improving publicity and participation. The new process to ensure faculty and student
scholarship and research in the master’s programs has resulted in 100 percent graduate faculty participation in some form of professional development and/or
scholarship each year. Further, all courses and programs are planned to be revised by 2019 to integrate real-world research into student activities.
 

Our focus on the military.  In June 2017, the university launched the College of Military Studies (CMS) to focus and provide informed quality education
and a premier customer service platform response to the needs and demands of servicemen and women, their dependents, and veterans. The CMS is also
focusing on safeguarding veterans’ benefits and ensuring the military student population is well-served.
 

Our experienced executive management team with strong operating history.  NAU’s executive management team possesses extensive experience
in the management and operation of postsecondary education institutions. The president and chief executive officer, Dr. Ronald Shape, began his career in
higher education with us in 1991. He began teaching courses in accounting, auditing and finance in 1995, became the chief fiscal officer in 2002, and the chief
executive officer in April 2009. Dr. Lynn Priddy, provost and chief academic officer of the university, joined NAU in 2013. She began her career in education in
1986, serving as English faculty, director, dean, and vice president of several institutions. In 1999, she joined the largest regional accreditor, the Higher
Learning Commission, where she served fourteen years, the last five as vice president. Dr. David Heflin is the chief financial officer and joined NAU in June
2015. Dr. Heflin began his career in education in 2001. From 2001 to 2005, Dr. Heflin served as chief financial officer and chief operating officer at the
University of Sioux Falls. From 2005 to 2008, he served Clayton State University as vice president of business and operations. From 2008 to 2014, Dr. Heflin
led the Colorado Technical University of Sioux Falls as campus president. Dr. Heflin is a licensed certified public accountant and has been a member of the
American Institute of Certified Public Accountants since 1983. Michael Buckingham was appointed president of the real estate operations in November 2009.
Mr. Buckingham oversees the maintenance of all the facilities in the NAU system, as well as properties being developed by the real estate operations. Mr.
Buckingham served as corporate vice president of Dlorah from 1992, and the president of Dlorah’s real estate operations from 1988, until the closing of the
Dlorah merger in 2009.

 
Business Development and Expansion
 

There has been a fundamental shift in how our student population chooses to engage in their educational pursuits and in response we have expanded our
online operations. W20rsp sp
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 Henley-Putnam School of Strategic Studies

 
Master of Science in Nursing
Master of Science in Nursing with:

● Emphasis in Care Coordination
● Emphasis in Education
● Emphasis in Nursing Administration
● Emphasis in Nursing Informatics

 
Bachelor’s Degrees
Accounting
Aviation Management
Business Administration
Business Administration with:

● Emphasis in Accounting
● Emphasis in Entrepreneurship
● Emphasis in Financial Management
● Emphasis in Human Resource Management
● Emphasis in Management
● Emphasis in Management Information Systems
● Emphasis in Marketing
● Emphasis in Supply Chain Management
● Emphasis in Tourism and Hospitality Management

Construction Management
Criminal Justice
Emergency Medical Services Management
Energy Management
Health Information Management
Healthcare Management
Information Technology
Information Technology with:

● Emphasis in Applications Development
● Emphasis in Cybersecurity and Forensics
● Emphasis in Database Administration/Microsoft
● Emphasis in Management Information Systems
● Emphasis in Network Management/Microsoft
● Emphasis in Web Development

 
Bachelor of Science in Nursing
 
Organizational Leadership
Paralegal Studies
Professional Legal Studies

B.S. Intelligence Management
B.S. Strategic Security and Protection Management
B.S. Intelligence Management
B.S. Terrorism and Counterterrorism Studies
M.S. Intelligence Management
M.S. Strategic Security and Protection Management
M.S. Terrorism and Counterterrorism Studies
D.S.S. Strategic Security
Mid-Level Certificate in Counterterrorism
Senior-Level Certificate in Counterterrorism
Certificate in Intelligence and Terrorism Profiling
Advanced Certificate in Intelligence Collection and Analysis
Certificate in Strategic Intelligence
Mid-Level Certificate in Intelligence Analysis
Senior-Level Certificate in Intelligence Analysis
Advanced Certificate in Physical Security and Risk Assessment
Mid-Level Certificate in Executive Protection
Senior-Level Certificate in Executive Protection
Certificate in Cybersecurity
Certificate in Homeland Security
Advanced Certificate in Security Management
Certificate in Strategic Security Management
Entry-Level Certificate in Counterterrorism
Certificate in Intelligence Collection
Certificate in Intelligence Collection and Analysis
Entry-Level Certificate in Intelligence Analysis
Arabic Certificate
Dari Certificate
Farsi Certificate
French Certificate
Hindi Certificate
Mandarin Chinese Certificate
Portuguese Certificate
Russian Certificate
Spanish Certificate
Urdu Certificate
Certificate in Physical Security and Risk Assessment
Entry-Level Certificate in Executive Protection
Certificate in Security
Certificate in Security Management
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International applicants to the university’s doctoral program must provide evidence of comple� niversit l 





 
 
Technology Systems

 
We remain focused on leveraging the use of technology to increase efficiencies in our academic programs and our general administrative operations. This

commitment requires not only institutional budget expenditures, but also orientation and training in the use of this technology.
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Real Estate Operations

 
Fairway Hills, the real estate operations, conducts business through various projects and associations, including Fairway Hills I and II, Park West, Vista

Park, Fairway Hills Park and Recreational Association, the Vista Park Homeowners’ Association and the Park West Homeowners’ Association. Fairway Hills I
and Fairway Hills II are apartment buildings consisting of a total of 52 rental units, referred to as Doral Apartments, of which 98% were leased as of May 31,
2018. Park West originally consisted of 48 apartment units and is owned by a partnership that is 50% owned by the Company and 50% owned by members of
the Buckingham family (including Robert Buckingham, chairman of our board of directors, and his siblings and the spouses and estates of his siblings). Two of
the original Park West apartments were combined into one large unit and later sold. Four additional apartments were sold, resulting in 42 rental apartments.
Park West is 98% leased as of May 31, 2018. Vista Park consists of 24 total condominium units of which a total of 21 had been sold as of May 31, 2018.
Prices for Vista Park condominium units start at approximately $215,000. Early in the fiscal year ended May 31, 2018, Fairway Hills completed construction on
a 24-unit luxury apartment complex referred to as Arrowhead View, of which all 24 units were under lease as of May 31, 2018.

 
In connection with the development of Vista Park and the Park West apartments, Fairway Hills has created two homeowners’ associations, the Vista Park

Homeowner’s Association and the Park West Homeowner’s Association, each of which is a non-profit corporation, to manage and sell the condominiums. In
addition, the Fairway Hills Park and Recreational Association, which is also a non-profit corporation, was created to operate as a homeowner’s association
covering substantially all of the Fairway Hills development.
 
Environmental
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● whether the institution and the program are accredited and, if so, by what accrediting commissions; and
 

● whether the institution’s degrees are recognized by other states in which a student may seek to work.
 

Many states also require that graduates pass a state test or examination as a prerequisite to becoming certified in certain fields, such as nursing. Many
states also may require a criminal background clearance before granting certain professional licensures or certifications. The catalog informs students that it is
incumbent upon the student to verify whether a specific criminal background clearance is required in their field of study prior to beginning course work.
 

Accreditation
 

We have been institutionally accredited since 1985 by the Higher Learning Commission (HLC), a regional accrediting commission recognized by the
Department of Education. Our accreditation by the HLC was most recently affirmed in January 2015. Accreditation is a private, non-governmental process for
evaluating the quality of educational institutions and their programs in areas, including student performance, governance, integrity, educational quality, faculty,
physical resources, administrative capability and resources and financial stability. To be recognized by the Department of Education, accrediting commissions
must comply with Department of Education regulations, which require, among other things, that accrediting agencies adopt specific criteria for their review of
educational institutions, conduct peer review evaluations of institutions, and publicly designate those institutions that meet their criteria. An accredited institution
is subject to periodic review by its accrediting commissions to determine whether it continues to meet the performance, integrity and quality required for
accreditation.
 

There are six regional accrediting commissions recognized by the Department of Education, each with a specified geographic scope of coverage, which
together cover the entire United States. Most traditional, public and private non-profit, degree-granting colleges and universities are accredited by one of these
six regional accrediting commissions. The HLC, which accredits NAU, accredits other degree-granting public and private colleges and universities in the states
of Arizona, Arkansas, Colorado, Illinois, Indiana, Iowa, Kansas, Michigan, Minnesota, Missouri, Nebraska, New Mexico, North Dakota, Ohio, Oklahoma, South
Dakota, West Virginia, Wisconsin and Wyoming.
 

Accreditation by the HLC is important for several reasons, one being that it enables students to receive Title IV financial aid. Other colleges and
universities depend, in part, on an institution’s accreditation in evaluating transfers of credit and applications to graduate schools. Employers rely on the
accredited status of institutions when evaluating candidates’ credentials, and students and corporate and government sponsors under tuition reimbursement
programs consider accreditation as assurance that an institution maintains quality educational standards. If we fail to satisfy the criteria of the HLC, we could
lose our accreditation by that commission, which would cause us to lose our eligibility to participate in Title IV programs.
 

The reauthorization of the Higher Education Act in 2008, and Department of Education regulations that became effective July 1, 2010, require accrediting
commissions to monitor the growth of institutions that they accredit. The HLC requires all affiliated institutions, including NAU, to complete an annual data
report. If the non-financial data, enrollment information, or any other information submitted by the institution indicate problems, rapid change or significant
growth, the HLC staff may require that the institution address any concerns arising from the data report in the next comprehensive evaluation or may
recommend additional monitoring. In addition, the Department of Education regulations that became effective July 1, 2010 require the HLC to notify the
Department of Education if an institution accredited by the HLC that offers distance learning programs, such as NAU, experiences an increase in its headcount
enrollment of 50% or more in any fiscal year. The Department of Education may consider that information in connection with its own regulatory oversight
activities.
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If we fail to satisfy the standards of any of these specialized accrediting commissions, we could lose the specialized accreditation for the affected
programs, which could result in materially reduced student enrollments in those programs.
 

Regulation of Federal Student Financial Aid Programs
 

To be eligible to participate in Title IV programs, an institution must comply with specific requirements contained in the Higher Education Act and the
regulations issued thereunder by the Department of Education. An institution must, among other things, be licensed or authorized to offer its educational
programs by the state or states in which it is physically located (in our case, South Dakota, Colorado, Indiana, Kansas, Minnesota, Missouri, Nebraska, New
Mexico, Oklahoma, and Texas) and maintain institutional accreditation by an accrediting commission recognized by the Department of Education.
 

The suba扐�ut
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U.S. Military Tuition Assistance. Service members of the United States Armed Forces are eligible to receive tuition assistance from their branch of
service through the Uniform Tuition Assistance Program (the “tuition assistance program”) of the Department of Defense. Service members may use this
tuition assistance to pursue postsecondary degrees at postsecondary institutions that are accredited by accrediting agencies that are recognized by the
Department of Education. Each branch of the armed forces has established its own rules for the tuition assistance programs of the Department of Defense.
Institutions cannot enroll service members under tuition assistance program unless they have signed a Memorandum of Understanding, which, among other
things, requires an institution to agree to support Department of Defense regulatory guidance, adhere to a bill of rights that is specified in the regulations, and
participate in the proposed Military Voluntary Education Review program. In addition, institutions must also agree to adhere to the principles and criteria
established by the Service Members Opportunity Colleges Degree Network System regarding the transferability of credit and the awarding of credit for military
training and experience.
 

In 2010, Congress and the Department of Defense increased their focus on Department of Defense tuition assistance that is used for distance education
and programs at proprietary institutions. In 2012, President Obama issued an Executive Order regarding the establishment of “Principles of Excellence” for
educational institutions receiving funding from the tuition assistance programs administered by the Department of Defense and veterans educational benefits
programs administered by the Department of Veterans Affairs. The goals of the Principles of Excellence are broadly stated and relate to disclosures on costs
and amounts of costs covered by federal educational benefits, marketing standards, state authorization, accreditation approvals, standard institutional refund
policies, educational plans and academic and financial advising. In August 2013, the Department of Defense began incorporating the Principles of Excellence
outlined in the President’s 2012 Executive Order into their current Memorandum of Understanding.
 

We cannot predict whether further focus on military tuition assistance will result in legislation or further rulemaking affecting our participation in Title IV
programs. To the extent that any laws or regulations are adopted that limit our participation in Title IV programs or the amount of student financial aid for which
our students are eligible, our enrollments, revenues and results of operation could be materially affected.
 

Changes in Department of Education Regulations. As part of its negotiated rulemaking process, the Department of Education consults with members
of the postsecondary education community to identify issues of concern and attempts to agree on proposed regulatory revisions to address those issues before
formally proposing regulations. If the Department of Education and negotiators cannot reach consensus on the entire package of draft regulations, the
Department of Education is authorized to propose regulations without being bound by any agreements made in the negotiation process.
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Incentive Compensation. Under the Higher Education Act, an educational institution that participates in Title IV programs may not make any











 
 

Student loan defaults. Under the Higher Education Act, an educational institution may lose its eligibility to participate in some or all Title IV programs if
defaults by its students on the repayment of loans received through either the Federal Family Education Loan (“FFEL”) Program or the Federal Direct Loan
programs exceed certain levels. For each federal fiscal year, the Department of Education calculates a rate of student defaults on such loans for each
institution, known as a “cohort default rate.” An institution’s cohort default rate for a federal fiscal year is calculated by determining the rate at which borrowers
that became subject to their repayment obligation in that federal fiscal year defaulted by the end of the following federal fiscal year. Before July 1, 2010, we
participated in both the FFEL and Federal Direct Loan programs. As of July 1, 2010, following the elimination of the FFEL program under federal law, we
participate only in the Federal Direct Loan program. Defaults by students on the repayment of loans received through the FFEL program still will be counted;
however, in the calculation to determine our eligibility to participate in the Federal Direct Loan program.
 

If the Department of Education notifies an institution that its cohort default rates for each of the three most recent federal fiscal years are 30% or greater,
the institution’s participation in the Federal Direct Loan and Pell Grant programs ends 30 days after that notification, unless the institution appeals the
determination in a timely manner on specified grounds and according to specified procedures. In addition, an institution’s participation in the Federal Direct
Loan programs ends 30 days after notification by the Department of Education that the institution’s most recent cohort default rate is greater than 40%, unless
the institution timely appeals that determination on specified grounds and according to specified procedures. An institution whose participation ends under
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Any failure by us to comply with the requirements of the Department of Education, the HLC or the state educational agencies from which we have a
license or authorization, or a failure to obtain their approval of the change in control, could result in loss of authorization, accreditation, or eligibility to
participate in Title IV programs and cause a significant decline in our student enrol�















 
 
The Department of Education may adopt regulations governing federal student loan debt forgiveness that could result in liability for amounts based
on borrower defenses or affect the Department of Education’s assessment of our institutional capability.

 
On November 1, 2016, the Department of Education publis� ,bli









 
 

In addition, in recent years, other postsecondary educational institutions have been named as defendants to whistleblower lawsuits, known as “qui tam”
cases, brought by current or former employees pursuant to the Federal False Claims Act, alleging that their institution’s compensation practices did not
comply with the incentive compensation rule. A qui tam case is a civil lawsuit brought by one or more individuals, referred to as a relator, on behalf of the
federal government for an alleged submission to the gov